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300 Dexter Avenue
Montgomery, Alabama 36104
(334)954-5000

Tom Parker Rich Hobson
Chief Justice Administrative Director of Courts

January 30, 2020

The Honorable Kay Tvey
Govermnor of Alabama
State Capitol

600 Dexter Avenue
Montgomery, Al 36130

Members of the Alabama Senate

C/O Mr. D. Patrick Harris

Secretary of the Senate

Alabama State House, Senate Chamber
11 South Union Street

Montgomery, Al 36130-4600

Members of the Alabama House of Representatives
C/O Mr. Jeff Woodard

Clerk, Alabama House of Representatives
Alabama Statehouse, Room 504

11 South Union Street

. Montgomery, Al 36130

Dear Governor Ivey and Members of the Legislature:

As the Chair of the Judicial Resources Allocation Commission, I am pleased to report
that on Thursday, January 9, 2020, the Commission conducted its annual meeting to review the
need for increasing or decreasing the number of judgeships in each district court and circuit
court.

As required by Act No. 2017, 42, the Supreme Court of Alabama adopted a formula to
determine the need for increasing or decreasing the number of judgeships in the district courts
and the circuit courts that uniformly calculates how civil, criminal, and domestic cases are
accounted for between circuits and uniformly, fairly, and accurately accounts for criminal cases
brought against defendants by counts. The adopted formula was applied to the data the
Administrative Office of Courts (AOC) collected for the fiscal year 2019, and the Fiscal Year
(“FY”) 2019 Judicial Weighted Caseload Studies for circuit courts and district courts were
produced and adopted by the Supreme Court of Alabama on January 8, 2020.




After considering the FY 2019 Judicial Weighted Caseload Studies and the populations in
the various circuits and counties, the Commission adopted the rankings provided in the studies.

The FY 2019 Judicial Weighted Caseload Studies are the third FY studies produced after
the Supreme Court adopted a formula on June 21, 2017, that complies with Act No. 2017-42 and
mindful that “[n]o judgeship shall be reallocated until three years of data is available after the
revision of the factors considered in the Judicial Weighted Caseload Study.” Data is collected by
AOC throughout each fiscal year and the formula is applied to the data at the end of the fiscal
year, Three fiscal years of data (FY 2017, 2018, and 2019) are now available after the revision
of the factors considered in the Judicial Weighted Caseload Study.

In addition to providing the adopted studies for your consideration, and in accordance
with the Legislature’s charge to determine the need for increasing judgeships, the Commission
recognizes that the provisions in the judicial resources allocation act do not timely meet the
current needs of 19 additional judgeships. Therefore, the Commission, in 2 unanimous vote
with one abstention, recommends that the Legislature create eleven circuit court
judgeships with accompanying staff in each of the following circuits. Please note the
rankings by workload per judge, as well as by total need:

- Workload / Ranked

19" Circuit (Autauga, Chilton & Elmore): 2 (1.93)2nd/ 2nd
11 Circuit (Lauderdale):1 (1.61) 3rd/ 5th
28™ Circuit (Baldwin): 2 (1.53) 5th/ 3rd

5™ Circuit (Chambers, Macon, Randolph & Tallapoosa): 1 (1.53) 4th/ 8th
23" Circuit (Madison): 3 (1.46) 6th/ 1st

6™ Circuit (Tuscaloosa): 1 (1.30) 8t/ 6th
13 Circuit (Mobile): 1 (1.24)10th/ 4th

The approximate cost of a circuit judgeship with accompanying staff/benefits is
$400,000.00; therefore, the approximate cost for eleven additional circuit judgeships is
$4,400,000.00

The Commission, in a unanimous vote with one abstention, recommends that the
Legislature create eight district court judgeships with accompanying staff in each of the
following counties:

8 District Judges:
DeKaib (2.31) 1st/ 6th
Baldwin {1.99) 2nd/ 1st
Shelby (1.97) 3rd/ 2nd
Etowah _ (1.68) 5th/ 5th
Cullman (1.63) 6th/ 7th
Tuscaloosa (1.56) 8th/ 8th
Madison (1.46) 13th/ 3rd

Mobile (1.36) 18th/ 4th




The approximate cost of a district judgeship with accompanying staff/benefits is
$300,000.00; therefore, the approximate cost for eight additional district Judgeships is
$2,400,000.00

The above-listed judicial circuits and counties have immediate, critical needs and the
addition of circuit judges with staff in each of these judicial circuits and district Jjudges with staff
in each of the listed counties will help substantially in meeting the current judicial need and place
these circuits and counties more in line with the needs of the rest of the State. 1 have attached a
copy of the Alabama I'Y 2019 Circuit Court and District Court Judicial Weighted Caseload
Study in support of this recommendation.

Thank you for your consideration of this matter. If you have any questions about the
meeting or the Commission recommendations, please do not hesitate to contact me.

Respect
p——
/ Z
Tom Parker
Chief Justice
Aftachments
c: Senator Del Marsh, President Pro Tempore

Representative Mac McCutcheon, Speaker of the House
Representative Victor Gaston, Speaker Pro Tempore

Senator Arthur Orr

Representative Jim Hill

Dr. Rich Hobson, Administrative Director of Courts

Mr. Todd Russell, Administrative Office of Courts Legal Director




Alabama FY2010 District Court Judiolal Welghted Caseload Time Study

Ovarall Disirlet Court Distrigt Actusl Difference
Judge  Judislal Jutlges “udge Distrist (4=
County Workload Yaar  Officor Need assigned1o  Referces Implled Court surplus; - =
Number Couinty {minules} Valug (FTE} Clrcult (FTE) (FTE)  Need (FTE) Judges  dsiicit) Rank
Alabama 9,483,692 105.02 16.00 1.70 118,32 108.00 “1.52
Jeffarson-
1 Blrmingham 811,604 90,300 6.77 1.40 0.00 847 10.00 1.83 BB
2 ebile 522,340 90,300 5,78 1.00 0.00 6.78 5.00 -1.78 4
3 Montgomery 287,885 90,300 3.18 0.00 0.00 3,19 3.00 0,18 2g
4 Auiauga 118,260 80,300 1.28 0,00 0.10 1,18 1.00 -0.18 2p
8 Balgwin 287811 90,300 3.18 0.80 0.00 3.99 2.00 -1.88 1
6 Barbour 71,118 20,300 0.79 0.10 0,00 .88 1.00 0.11 37
7 Bibh 91,761 90,300 1.02 0.00 3.00 1.02 1,00 0,02 35
[:] Blount 139,671 90,300 1.65 0,00 .00 1.55 1.00 -0.55 16
[:] Buliock 20,370 60,300 0.23 0.00 0.00 0,23 1.00 .77 86
10 |Butler 83,367 80,300 Q.70 0,10 .00 0.80 1.00 0,20 41
11 |Calhoun 216,265 80,300 2.39 1.00 0.00 3.30 3.00 -0.49 A
12 |Chambers 134,458 $0,300 1.49 0,00 0.00 1.49 1.00 -0.48 17
13 Cherokes 104,006 90,300 1.15 0.00 0.00 1.15 1.00 0,15 31
14 Chilton 134,084 90,300 1.49 0.00 0.10 1,98 1.00 -0.39 22
15  |Choctaw 31,760 90,300 0,35 0.00 0,00 0.35 1.00 0.85 63
16 (Clarke 82,427 90,300 (.58 0.00 0.00 0.58 1.00 0.42 48
17 Clay 27,682 80,300 .31 .10 0.00 0.41 1.00 0.58 60
18 Cleburna 78,194 80,000 0.84 Q.00 0.00 0.84 1.00 0.18 39
19 Cofles 123,640 88,300 1.37 0,10 0.00 147 1.00 0,47 18
20 Golbert 125,214 80,300 1.8 0,20 0.00 139 1.00 .39 24
21 Conecuh 44,785 80,300 0.50 0,00 0,00 0.50 1.00 0.50 54
22  |Coosa 36,068 80,300 Q.40 0.00 Q.00 0.40 1.00 0.80 6i
23 Caovington 104,438 90,300 1.16 0.00 0.00 1.18 1.00 -0.16 30
24 Crenshaw 42,5968 80,300 0.47 0,20 0,00 0.67 1.00 0.33 48
25 Cifiman 285,005 80,300 .87 0.00 .00 3,27 2.00 -1.27 7
26  |Dala 130,011 90,300 1.44 0.00 0.00 1.44 2.00 0.58 50
27 Dallaa 411,117 90,3006 1.28 £.00 .10 - i.18 1.00 £.13 32
28  [Dekalb 199,351 80,300 2.2 Q.10 0.00 2.31 1.00 «1.81 [:]
28 Elmore 212,187 90,300 2.35 0.10 0,10 2.35 2.00 +0,35 24
30 Escambla 121,864 80,300 1.35 0,00 0.00 1.36 1.00 -0.85 25
a Etowah 286,568 90,300 3,186 0.30 0.10 3.36 2.00 -1.36 5
32 Fayetie 43,122 90,300 0.48 0.10 0.00 0.58 1.00 0.42 49
a3 Frankiin 92,078 90,300 108 0.00 0.00 1.03 1.00 -0.03 34
34 Gensva 86,860 90,300 073 -0,00 0,00 0.73 1.00 0.27 42
35 {ireene 22,895 80,300 0.25 0.00 0.00 0.25 1.00 0,75 B4
a6 Heule 40,392 80,300 0.45 000 0.00 0.45 1.00 0.55 58
37 Henry 52,628 80,300 0.58 G140 0.00 0,68 100 0.32 44
- 38 Housion 182,720 90,300 2.02 0.80 0.00 2.82 200 -0.82 11
] Jackson 168,938 90,300 1.87 0.00 0.00 1.B7 1.00 .87 10
44 Lamar 43,267 00,300 0.48 (0,20 Q.00 0.68 1.00 .22 45
41 Lauderdale 128,428 90,300 1.49 0.00 £2.00 1.41 1.00 0,41 18
42 Lawrance 112,826 80,300 1.25 0,00 0,00 1.25 1.00 -0.25 a7
43 Les 171,670 80,300 1.90 0.50 0,00 2.40 2.00 (140 20
44 Limesione 163,870 90,300 1.82 0.00 0.00 1.82 2.00 018 - 40
45 Lowndes 31,564 20,300 ¢.36 .10 0.00 0.48 1.00 (.55 57|
46 Wacon 47,917 80,300 0.53 .00 0.00 0.53 1.00 0.47 G52
47 _ IMadison 599,665 20,300 B.64 0.20 1.0p 5,84 400 -1.84 3
18 Marengo 47,883 40,300 D.53 0,00 0.00 0,53 1.00 0.47 53
49 Marion 120177 80,300 1,33 0.30 0.00 1.63 1.00 -0.63 13
50 Marshall 230,037 9,300 2.55 0.00 0.00 2.55 200 -0.458 14
i Monrog 42,721 80,300 047 .00 0.00 0.47 1.00 0.53 55
52 Mor_ggn 276,130 80,300 a.08 0,00 2.00 3.06 3.00 -0.06 33
53 Perry 21,811 80,300 0.24 0.00 0.00 0.24 1.00 0.76 65
B4 |Pickens 41,880 90,300 048 0.0 0.00 0.58 1,00 .44 51
55 Plka 78,483 40,300 D.85 0.00 D.00 0.85 1.60 0.15 kL]
56 Randolph 52,8060 0,300 a.58 D.00 0.00 0.58 1.00 0.42 47
57 Russell 182,066 20,300 1,48 0.10 0.00 1.66 2.00 D.44 50
58 Shalby 385,281 90,300 4.05 .00 0.10 3.85 2.00 -1.85 2
59 St Claky 216,495 80,300 2,39 .40 018 2.89 2,00 -0.69 12
60 Sumter 16,428 90,300 0.18 .00 .00 0.18 1.00 0.82 87
i3] Talladaga 173,986 80,300 1.93 0.60) .00 253 2.00 -0.53 16
62 Tallaponsa 117,664 90,300 1.30 0.00 0,00 1.30 1.00 -0.30 28
63 Tuscaloosa 282,618 80,300 3.13 0.00 0.00 313 2.00 -1.13 a
54 Walker 154,260 90,800 1.7 0.00 0.00 1.7 2.00 0.20 43
85 Wasﬂlg_g_wn 40,848 20,300 0.45 .00 0.00 Q.45 1.00 0.55 b6
68 Wiicox 34,360 80,800 .38 0.00 0,00 0.38 1.00 0.62 62
| 67 Winston 85,161 90,300 0.72 0.20 0.08 0.52 1.00 0.08 36
Jefforson-
68 |Bessemer 188,170 90,300 2.08 1.00 0.00 3.08 2.00 -1.08 9




Alabama FY2019 Clrcuit Court Judicial Welghted Caseload Implied Need
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Workioad ~ Year  Need Judges Reforees Need  Court surplus;.-=
Clreuit. _ County _ Raeoion  (minutes) Valuo (FTE) __(FTE) _(FTE) (FTE) .Judges dofioit)
Alabama 15,287,037 172.8 10.0 7.3 4853 148 -83.35
Choclaw,
i 0.0 0o | e 2 0.43 :;1
1. |Washington | Multiple 131,962 | 43,850 1.6 A 0. d X
ut Wn
Cronshaw,
2 [Lowndes Multiple 113,389 | 83,850 1.4 0.4 0.0 1.0 1 0,01 24
‘Wbour,
3 Rullook Multinte 75,833 | 82,850 0.9 0.1 0.0 £.8 1 0.20 28
Bibb, Dellas,
Hale, Perry,
4 |Wiloox Multiple 278,789 | 83,850 3.4 0.0 0,0 33 3 0.30 18
Chambers, - ’
Macon,
Randolph, :
8 |Tallapoosa Mulfipla 885,907 | B3.850 4.8 0.0 0.0 4.6 ] -1.80 8
] Tustsloosa Singla 794,236 | 80 200 8.8 0.0 1.0 7.8 8 -1.80 [{]
Caltaun,
7 [Clebuma Multiple 584,881 183,880 7.0 10 3.4 59 5 -0.68 2
1] Morgien Slrlgli 339,777 | 80,900 3.8 Q.0 0.0 3.8 3 0,76 10
Cherokea, .
8 [Dekalb Multiple 223,808 | 83,850 2.7 0.1 0,0 28 3 0.43 32
10 |Jefferson Slngle 2,105,893 {90,300 23.3 24 18 19.0 27 798 41
11 |Lauderdale Single | 445743 80,500 45 0.G 0.1 4.8 ] -1,84 5
Multiole 208,675 | 83,850 2.5 0.4 0.0 2.4 K] .60 37
§lqg[e 1,601,722 | 90,800] "17.6 1.0 3.0 19.6 i1 -2,83 4
Single 186,091 190,360 2.2 0.6 0.0 2.2 3 0.83 40
Single 900,207 | 86,300 10.0 0.0 1.0 9.0 5 0,03 98
Sﬁgle 344,998 | 90,300 3.8- 3.3 0.0 3.5 4 0.48 FE]
Gragne,
Marertgo,
17 [Sumier Multiple 81,058 | 83,860 1.0 0.0 0.0 1.0 1 0,03 27
18  [Shelby Single 397,104 {90,200 4.4 0.0 0.0 4.4 4 +0.40 16
Autauge,
Chifion,
19 {Elmore Multinle 493,747 | 83 850 58 0.3 a4 58 3 2.79 2
Hanry,
20 ' Houston Multiple 544,626 | 83,850 8.5 0.8 0.0 5.6 8 -0.59 12
21 |Escambin Singla 120,968 [ 80,300 1.3 0.0 0.0 1.3 2 0.65 38
22  1Covington Singla 128,819 {90,300 1.4 0.0 0.0 1.4 2 0,58 36
23  [Madison Singie 943,680 196,300 10.5 - 0.2 0.0 10.3 7 -3.25 1
Fayotle,
Lamar,
24 {Pickeng Multipla 267,173 | 83,860 3.2 0.4 0.0 2.9 3 -1.78 7
Marlon, :
25 |Winsion Multiple 228,027 { 83,850 27 4.5 0.0 2.2 2 (1,22 18
26 |Russell Singla 206,489 [ 90,300 2.3 0.i 9.0 2.2 2 0.19 20
BT [Warehall Shhgla 233,447 [90.200] 26 0.0 0.0 a8 8 [ 30
28  |Baldwin Snple 771,888 | 90,300 8.5 0.8 0.1 7.6 5 «2,85 )
29 [Tdladega | Single’ 165,840 {80,300 18 0.6 0.0 1.2 2 0.76 3§
30 " ISt Glair Bingle 250,369 | 90,309 2.5 0.4 0.0 2.2 2 -0,05 17
31 |Colbaert nola 135,868 | 90,300 1.5 0.0 0.0 1.5 2 0.50 a4
32 [Callman Sf%t_gle 216827 |80,300] . 34 0.0 0.9 24 2 -0.40 18
B3 Il}ale,g_aneva Multipta 162,820 1 83,850 2.2 0.0 0.0 2.2 2 -0,18 21
34 Frankiin Singte 98,461 | 90,300 1.1 0.0 0.0 1.1 1 -0.08 23
Conecuh, - j R
35 [Monros Multipla 84.340 | 83,850 1.0 0.0 0.0 1.0 1 0,01 26
36 [Lawrence Slngl_a 111,585 | 80,300 1.2 Q.0 0.0 1.2 1 0,24 18
37 |Les Single 381,818 | 90,300 4.2 0.5 0.1 8.6 3 0,63 11
38 |Jackson — Singla 156,291 {90,800 1.7 4.0 0.0 1.7 2 0.27 2§
— 39 |Limestona Single 194,769 [ 80,300} 2.8 0.0 0.0 2.2 2 ~ 018 | %8
46 {Clay, Coosa Mullipls E0,385 | 83,850 0.8 %] 0.0 0.5 1 0,50 35
41 |Blount Shjglg_ 128,287 [ 90,300 1.4 0.4 0.0 14 1 -0.40 14




